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Introduction 
Natural Habitats | Extranatu is strongly committed to community development and social 
responsibility. The company is certified against the Fair for Life (FFL) and Hand in Hand (HiH) 
standards, which aim to improve market access and living conditions of smallholder 
producers and workers on agricultural farms, as well as company employees. To achieve this 
goal, both labeling initiatives provide several practical mechanisms. One of the instruments is 
the Development Premium intended to finance community projects.  FFL and HiH buyers are 
paying a Development Premium on top of their ingredient cost price. The Development 
Premium is managed separately in a dedicated fund. The Development Premium can only be 
used for the investment in social, environmental and/or economic development projects. 

This document shows the projects and programs executed for the year 2020.

The sale of FFL certified products to 
Natural Habitats customers began in 2014. 
Use of the Development Fund started in 
2016. 

- In 2014, $ 46,360.35 was added to the FFL 
and HiH development account. 

- In 2015, the accumulated balance was 
$142,781.50. 

- In 2016, the accumulated balance was 
$232,282.52. 

- In 2017, the accumulated balance was 
$322,632.28. 

- In 2018, the accumulated balance was 
$417.498.58. 

- In 2019, the accumulated balance was 
$529,640.03. 

Through 2020, the total amount 
accumulated in the FFL and HiH 
Development Fund account is $676,705.61. 

The distribution of FFL funds was made 
according to the standard, a process that 
was audited and approved by the 
certification body. The following 
distribution method was decided: 

- 10% of the total is distributed to the 
association of workers of Extranatu. 

- The remaining 90% is distributed among 
the farmer associations according to the 
number of members that each association 
has.

In 2020, $147,065.58 was collected and distributed among the four existing (and one to be new) 
associations. As in other areas, the distribution was in accordance with the number of 
members per association. Starting in 2016, several FFL projects have already been 
implemented. The table below summarizes the remaining funds for each association in 2016, 
2017, 2028, 2019 and the new available balance, taking into consideration the premium 
collected and projects and programs executed in 2020. 

2016 Balance 2017 Balance 2018 Balance 2019 Balance 2020 Balance 

Quinindé Area $ 139,722.75 $ 118,818.88 $ 192.300,90 $ 243,933.45 $ 151,128.18 

Viche Area $ 55,889.10 $ 12,908.20 $ 10.608,61 $ 11,861.35 $ 9,582.81 
Mompiche $ 58,429.511 $ 15,984.37 $ 25.163,11 $ 28,587.39 $ 41,249.77 
Quevedo …. …. …. $ 3, 148.70 $ 111,330.75 
Extranatu Workers $ 28,226.82 $ 2,481.56 $ 15.984,37 $ 11,935,62 $ 17,447.52 

Remaining funds $ 282.268.181 $ 150,193.01 $ 244,056.99 $ 299,466,51 $ 330,739.03 

The final decisions on the projects were made by the members of the associations. Finally, four 
projects were planned for this year. The summary of the proposed activities and the progress 
achieved is presented below. 
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Associations 
Extranatu currently manages four associations*, three farmers associations and one workers association. The 
three farmers associations were created based on the geographical location of the farms with existing farmers 
associations in the area of Mompiche, Quinindé and Viche.  Mompiche Association currently has 15 active 
members; Quinindé Association has 55 active members; Viche Associations has one active member. Viche 
association is in the process of merging with Mompiche association. The fourth association corresponds to the 
Extranatu employees with 69 active members. 

*With the expansion of the farmer network in the area of Quevedo, the farmers are in the process of forming a new 
farmers’ association. 

EXTRANATU EMPLOYEES ASSOCIATION 

The ‘Asociación de Trabajadores de Extranatu’ consists of regular employees of Extranatu. The association receives 
10% of the total amount in the FFL-HiH Fund. 

The focus of this association is on the improvement of livelihoods, though not limited to this. The focus of the 
association is on the workers. However, the association has also presented projects to support the most vulnerable 
people of the surrounding communities. 

Beneficiaries Water 
Dispenser Bus stop Paint for the Majua 

Health center 
Construction materials for 

Extranatu employees 

Men …. 45 374 11 

Women 2 63 527 11 

children 14 95 782 25 

Total 16 203 1.683 47 

QUININDÉ ASSOCIATION 

What was once the biggest farmers’ association of Extranatu, The ‘Asociación de Palmicultores Orgánicos de 
Quinindé (ASOPALMOR)’, has slowly diminished over time. Due to the severe effect and impact of “pudrición del 
cogollo” (PC) disease in the region, the number of active members of the association (members who are delivering 
certified Fresh Fruit Bunches (FFB) to Extranatu) has slowly diminished. In order to support the members who lost 
their plantation, the association focused its effort in searching for alternatives of production and to cover the cost 
of key activities such as legal compliance and soil fertility. 

 

Date: 12/12/2020 Beneficiaries 

Men 36 

Women 25 

Total 61 

 

MOMPICHE ASSOCIATION 

The ‘Asociación de Productores Orgánicos de Mompiche’ focuses on using the fund to contribute to the 
development of the farming communities in the area, creating the necessary infrastructure to improve the quality 
of life of the local people. Due to the Covid-19 pandemic, the programmed meetings of this association were 
canceled. For this reason, the only executed project this year was the soil and leaf analysis for the plantations. 
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Date: 10/02/2020 Beneficiaries 

Men 11 

Women 2 

Total 13 

 

VICHE ASSOCIATION 

The ‘Asociación de productores orgánicos de Viche’ was the first association of farmers of Extranatu. With the 
“pudrición del cogollo” (PC) disease killing most of the plantations in this area, there is only one active member left. 
The Viche Association focused on the provision of water to the surrounding communities. In November 2020, they 
presented a proposal to dig a deep water well for the Tachina community, one of the rural communities within the 
area of influence of this association. The project proposal has been finalized. The project will start in February 2021. 
The remaining fund will be used for the water well project. 

With only one member left, the association will be dissolved after executing its last project.  The last member of 
this association will join the Quinindé association. The 2020 premium will be transferred to the farmer’s new 
association. 

In 2020 the Association executed one project, the soil and leaf analysis for the last remaining member’s farm. 

 

Date: 10/02/2020 Beneficiaries 

Men 2 

Women 0 

Total 2 

 

QUEVEDO ASSOCIATION 

With the expansion of the farmer network in the area of Quevedo, the farmers are in the process of forming a new 
farmers’ association. This process of forming a new association started in 2020. Due to the Covid-19 pandemic, 
meetings with the association had to be suspended. Nevertheless, the funds corresponding to the volume of fruit 
delivered by these farmers is reserved until the association is created. The process will restart in January 2021. 

 

BENEFICIARIES PER ASSOCIATION: 
 

Extranatu employees asociation 2,127 

Association of Organic Farmers of Quinindé 254 

Association of Organic Farmers of Viche 2 

Association of Organic Farmers of Mompiche 13 
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PROJECT # 1 Extranatu Workers 
Purchase of laptops, tablets and desktops for online classes and 

remote working for the employees of Extranatu and their children. 
 

PROJECT DESCRIPTION:  
 
During the onset of the pandemic in 2020, the government imposed a closure of all schools in Ecuador which 
resulted in the alternative measure whereby children received classes online.  

The Workers’ association decided to purchase laptops, tablets and desktops for the members of the association. 
Initially, the association presented a quotation for a tablet for all the members of the association. However, many 
employees requested a laptop or desktop since their children had different needs (e.g. remote work or for children 
in high schools). It was therefore decided that, if an employee wants an equipment different from the tablet, the 
employee will have to contribute a counterpart amount to cover the remaining cost, if the equipment cost was 
higher than the price of the tablet. 

 

 

IMPACT GENERATED 

 

Date: 21/09/2020 Beneficiaries 

Men 52 

Women 15 

Children 96 

Total 163 

 

Number of beneficiaries Amount 

70 families 
Fund: $ 10,322.59 

Counterpart: $ 2,587.98 
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Figure 1: Delivery of the laptops, tablets and desktops, to the employees of Extranatu by the Extranatu association Directive 
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PROJECT # 2: Quinindé Area 
Purchase of 89,000 palm seedlings of the variety Amazon F3 for 90 members 

of the Quinindé association. 

 
PROJECT DESCRIPTION:  
 
The area of Quinindé historically has been the palm growing region of Ecuador. This part of Ecuador has been 
severely affected by a disease called “la pudrición del cogollo”, or what we call PC.  This is an aggressive disease 
which has caused the death of more than 40% of the palm plantations in the area, including the plantations of 
most of the members of the farmers’ association of Quinindé. In this regard, the association decided to use the 
fund to purchase (hybrid) palm seedlings of the Variety Amazon F3, which is thought to be more resistant to the 
disease. In December of 2020, a total of 89,000 palm seedlings were imported from Costa Rica, benefiting a total of 
90 farmers. The seedlings were delivered to the association. The association members decided to hire the services 
and facility of a specialized nursery that will ensure and guarantee the production of plants, securing their 
investment in the following months until they plant the palm in their plantations. It will take 12 months to 
produce a matured plant that is ready to be planted. 

 

 

 

IMPACT GENERATED 

 

Date: 11/12/2020 Beneficiaries 

Men 58 

Women 32 

Total 90 families 

 
 

Number of beneficiaries Amount 

90 families $ 89,371.17 
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Figure 1: Directive of the Quinindé Association and Sebastian Rojas, with the Amazon F3 seedlings 

 

Figure 2: Signature of the letter that the seedlings where delivered in good quality. 

 

Figure 3: Inspection of the quality of the seedlings after arrival. 
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PROJECT # 3: Quinindé Area 
Elaboration of the annual environmental compliance for the farmers of 
the Quinindé association. 
 
 

PROJECT DESCRIPTION:  
 
The environmental registers are required by the government to establish a palm plantation. Every year, farmers 
are required to present an environmental compliance report in order to maintain the status of their registration as 
a government compliant plantation. Due to the high incidence of the “pudrición del cogollo” disease (PC), the yield 
has decreased which considerably affected profitability of the association members’ farms. The Association of 
Quinindé decided to use part of the FFL-HiH fund to finance the elaboration of these reports. A specialized 
consultant was hired to work on these reports and present them to the provincial governments. The local 
government fee costs have also been financed using the FFL-HiH fund. This project started in October 2019 and 
will be closed in 2021. 
 

 
Number of beneficiaries Amount 

61 families $ 16,934.00 

 

IMPACT GENERATED 

 

Date: 06/03/2020 Beneficiaries 

Men 36 

Women 25 

Total 61 families 
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PROJECT #4: Quinindé, Viche and Mompiche 
Soil leaf analysis for the Extranatu farmers. 

 

PROJECT DESCRIPTION:  
 
Extranatu farmers are motivated to improve the management and agronomical technology and system of their 
farms in order to establish a more efficient fertilization of their crops. A systematic way of performing soil and leaf 
analysis contributes to generating a tailor made fertilization plan.  
Extranatu´s sourcing team collected the samples of all the farms while they trained the farmers about the 
importance of correct fertilization, and imparted the procedures of soil sampling. The association decided to use 
part of the fund to finance the analysis of these samples. After reception of the results the Extranatu sourcing team 
developed the fertilization plans. The Extranatu team delivered the fertilization plans to the farmers, for them to 
implement and manage according to the plan.  

 

IMPACT GENERATED  

 

Date: 10/02/2020 Beneficiaries 

Men 31 

Women 11 

Total 42 families 

 

 

 

 

Number of beneficiaries Amount 
42 families $ 2,513.84 
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Summary 

 

In 2020, Extranatu supported four associations to make proposals for projects and execute the projects. The main 
areas of impact for the projects this year were infrastructure, water supply and support of smallholder farmers. The 
total number of potential beneficiaries of the projects is summarized in the table below: 

 

Communities benefited 2 

Total habitants benefited 2.336 

Total number of women 652 

Total number of children 973 

 

 

 

 

The table on the right summarizes the remaining 
funds available for each association for the next 12 
months period:

 

 

 

 

 

 

Quinindé Area $ 151,128.18 

Viche Area $ 9,582.81 

Mompiche Area $ 41,249.77 

Worker’s Association $ 111,330.75 

Quevedo $ 17,447.52 

Remaining Fund $ 330,739.03 
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 ANNEX I 

QUININDÉ 

 

 

Viche 

 

 

 

 

BENEFICIARIES DETAILS        DATE OF INVOICE/PAYMENT 

Productores Analisis de suelo y foliar (Asoc. Viche) 27/01/2020 $ 33.92 

Productores 
Devolucion valor de retencion Fc-104257 
Ancupa 27/01/2020 $ 4.07 

 Total Project Cost                   $ 37.99 

BENEFICIARIES DETAILS        DATE OF INVOICE/PAYMENT 

Productores Informe cumplimiento ambiental-Asoc. Quininde 29/10/2019 $ 6,804.00 

Productores Informe cumplimiento ambiental-Asoc. Quininde 06/12/2019 $ 6,804.00 

Productores Devolucion valor de retencion Fc-351 Ortega Galia 12/12/2019 $ 1,663.20 

Productores Devolucion valor de retencion Fc-355 Ortega Galia 12/12/2019 $ 1,663.20 

Productores Analisis de suelo y foliar (Asoc. Quininde) 20/01/2020 $ 331.20 

Productores Devolucion valor de retencion Fc-
104141/404115/104135 Ancupa 

20/01/2020 $ 39.74 

Productores Analisis de suelo y foliar (Asoc. Quininde) 27/01/2020 $ 99.76 

Productores Devolucion valor de retencion Fc-104256 Ancupa 27/01/2020 $ 11.97 

Productores Analisis de suelo y foliar (Asoc. Quininde) 10/02/2020 $ 1, 133.28 

Productores Devolucion valor de retencion Fc-
104266/104265/104270/104363/104364/104366 
Ancupa 

10/02/2020 $ 135.98 

Productores Pago de tasas por IAC 06/03/2020 $ 10,920.00 

Productores Compra semillas 11/12/2020 $ 89,371.17 

 Total Project Cost                     $ 118,977.50 
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Mompiche 
BENEFICIARIES DETAILS DATE OF INVOICE/PAYMENT 

Productores Analisis de suelo y foliar (Asoc. Mompiche) 10/01/2020 $ 428.96 

Productores Analisis de suelo y foliar (Asoc. Mompiche) 20/01/2020 $ 131.68 

Productores Devolucion valor de retencion Fc-104247 
Ancupa 20/01/2020 $ 15.80 

Productores Analisis de suelo y foliar (Asoc. Mompiche) 10/02/2020 $ 131.68 

Productores Devolucion valor de retencion Fc-104365 
Ancupa 10/02/2020 $ 15.80 

                                                                                      Total Project Cost                    $ 723,92   

 

 

Employees Association 
BENEFICIARIES DETAILS DATE OF INVOICE/PAYMENT 

Trabajadores extranatu Compra de Equipos electrónicos para clases 
virtuales 

10/07/2020 $ 6,191.1 

Trabajadores extranatu Compra de Equipos electrónicos para clases 
virtuales 

10/07/2020 $ 170.00 

Trabajadores extranatu Compra de Equipos electrónicos para clases 
virtuales 

08/09/2020 $ 520.73 

Trabajadores extranatu Compra de Equipos electrónicos para clases 
virtuales 

10/09/2020 $ 6,028.74 

Trabajadores extranatu Compra de Equipos electrónicos para clases 
virtuales 

21/09/2020 $ -2,587.98 

   Total Project Cost                $ 10,322.59 
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